Rogue Valley Fire Chiefs Association

Meeting Agenda

2026 E-BOARD
President
Chris Wolfard, Fire Chief
JCFDIS

Vice President
Tom Davidson, Fire Chief
Evans Valley Fire District

Secretary/Treasurer
FDBC Josephine County
John Holmes, Fire Chief

Winois Valley Fire District

FDBC Jackson County
Mike Hussey, Fire Chief
Fire District 3

8383 Agate Rd
White City, OR 97503

(541) 831-2755

Email: rvfca@outlook.com
Website: www.rvfca.com

1. CALLTO ORDER 0900:

2. APPROVAL OF MINUTES:

3. FINANCIAL REPORT AND APPROVAL:
e  Current Balance: $4,953.61

NEW MEMBERS/GUESTS/PRESENTATIONS:

5. OLD BUSINESS:
e RV TAC 3 Discussion - Clelland/Harris
e  STRAT Plan Update - Crume

6. NEW BUSINESS:
e  Rogue Valley Mutual Aid Agreement Review — Prince
e  Support Letter for Prescott Park Wildfire Mitigation and Trail Improvement Project —
Aaron Ott - Emergency Manager

7. SECTION REPORTS:
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Operations (Fire/EMS): McBride

Rogue Interagency Training Assoc. (RITA): Gavlik/Dickerson
RV Prevention Co-op (RVFPC): Vonn

Fire Defense Board (FDBC): Holmes & Hussey

Technology Group: Shay

8. ADVISORY REPORTS:

(o]

o 0O 0 O 0O 0 0 0 O

911 Centers — Harris/Guenther

Ambulance Service Areas - Clough/Rasor/Hammond/Mathews

HazMat Team 08 — Howard

Oregon State Fire Marshal - Stacy/Lashley/Vonn/Cook

SW Oregon Coordinating Group — Quinones/Glode/McCann/Kurzyniec/Lee/Fumasi
Pacific Power - Powers/Averyt/Lawless/Laws

Emergency Management-Richmond/Josephine County/Ott/Burns

Oregon Fire Chiefs Association - Hussey

Public Information - Weber

S. Oregon Public Safety Chaplains/SOCERT - Saada

9. AGENCY BRIEF-OUT:

10. Adjourn:

Next Meeting: March 17, 2026 — Applegate Fire District



[Agency Letterhead]

MONTH XX, 2026

Senator Ron Wyden Senator Jeff Merkley
221 Dirksen Senate Office Building 531 Hart Senate Office Building
Washington, DC 20002 Washington, DC 20002

Dear Senator Wyden and Senator Merkley,

On behalf of [Organization/Agency Name], [ am writing to express strong support for the City of
Medford’s Prescott Park Wildfire Mitigation and Trail Improvement Project. located within
the City of Medford.

Prescott Park encompasses approximately 1,700 acres of forested land directly adjacent to
residential neighborhoods, transportation corridors, and critical infrastructure. From an operational
perspective, untreated fuels in this wildland—urban interface present a significant threat to life
safety, responder safety, and incident containment during wildfire events.

This project will reduce hazardous fuels, improve forest health, and enhance access for emergency
response operations. The inclusion of strategically designed trail infrastructure within treated areas
will also serve as defensible fuel breaks, improving tactical options for initial attack, structure
defense, and extended operations.

The September 8, 2020, Almeda Fire demonstrated the speed and intensity with which wildfire
can overwhelm suppression resources in the Rogue Valley. Proactive mitigation efforts such as
this project directly support firefighter safety, improve operational effectiveness, and reduce the
likelihood of catastrophic fire behavior.

While Prescott Park is located within the City of Med ford, wildfire mitigation in this arca provides
clear regional benefits by reducing the potential for fire to spread beyond city limits and into
neighboring jurisdictions.

I respectfully urge your support for this important investment in wildfire mitigation, responder
safety, and regional resilience.

Sincerely,

[Name]
[Title]
[Agency Name]



RVFCA
Section Report

SUBJECT: Operations

DATE: 02.17.2026

CONTACT: Mike McBride

See Wildland Command Paperwork



WILDLAND — COMMAND

KEY CONSIDERATIONS:

Be flexible, as widiand is a very dynamic environment. ODF response varies greatly across our
region.

Radio scanning is highly recommended. Learn how to build ascan list on your portable.
Covers all wildlandfire response in both Jackson and Josephine counties, where ODF and
structural agencies are responding and operating.

Identify the primary IC early - Establish the incident priority: Is this a fast-moving widland fire, a
structure fire, or structural protection problem?

The use of RV TAC 5§ is for the first arriving officers from ODF and a structural agency to
communicate and establish incident priorities and objectives. The IC will establish tactical
channels as needed.
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GENERAL COMMUNICATION:

Initial units are dispatched by each agency’s dispatch centeron theirdispatch frequency and wil
report their arrival on their respective agency frequency.
Monitor RV TAC 5 during response.
Good radio discipline is essential; radio traffic should be brief and to the point.
Initial Tactical Channel Recommendations:
o Perimeter Control:
» ODF NICS (left flank) = "RV TAC 2" on some radios
+ Red Net (right flank)
o Structural Protection
* RV TAC 6 - first structure protection group
« Additfional tactical channels will be selected by the IC as needed, based on
the fire command group for the incident
o Air to Ground Operations
*  Primary - White Nef
« Secondary - Blue Net
» Optional - Orange Net
Asthe incident escalatesin complexity and the needfor establishing divisions anses, these are
the recommendations for assigning divisions:
» Perimeter control divisions will be assigned alphabetically, clockwise:
« ‘A’ ALPHA - Left Flank
« ‘R'Romeo - Right Flank

structural Protection Groups will be assigned by color to ensure groups will not be confused with

perimeter control divisions. The colors will be assigned as follows:
o The first structural protection group established is GOLD.

o The second group established is SILVER.

o The third group established is BRONZE.
RV TAC 5 will remain as the command frequency for all resources to maintain
communication with the IC. RV TAC 5 can remain the initial check-in frequency until

Revised February 4, 2026



WILDLAND —- COMMAND

units on-scene determine the need to modify the communication plan to fit
circumstances.
COMMAND MODES:

¢ Incidentcommandthatis mobile wilbe described as “WORKING COMMAND". This mode is a
temporarysituation to provide an opportunity forthe Protecfion Supervisors and first responding
Chief Officers to establish the tactical direction for initial resources.

e Forincidents where the fire is not quickly controlled, a “FIXED INCIDENT COMMAND POST"
(ICP) shall be established as soon as possible by either on-scene supervisors or subsequent
supervisors assuming Command. This ICP will normally be a UNIFIED COMMAND with ODF and
local structural agency members present as soon as possible. Once a fixed ICP is established,

the location shall be announced; assume a working command is in place until the ICP is
established and announced.

PROCEDURE:
FIRST DISCIPLI N
e Provide an Arrival Report to their dispatch center.
¢ Establish Command (Typically a “Working Command”).

« Establishincident operational priorities (Is this primarily a structure fire, Structure Protection Incidentin
a wildland incident, or a Wildland only Fire).

FIRST UNT FROM THE SECOND DISCIPLINE ON SCENE:
e Provide an Arrival Report to their dispatch center.
e Communicates with the established IC on RV TAC 5 to establish basic ICS Structure and
operationdl priorities.
o Wildland Only (No Structure Protection Threat)

«  ODFwillbe the IC, andthe first structure agency unit on scene will establish the
Structure Branch intended to manage accountability for all structure
resources prior to them being assigned to the ODF IC.

o Structure Fire that has MINIMALLY moved into the Wildland (or is threatening)
+ Structural agency will be IC, and ODF will establish the WL Branch.
o Wildland Fire that has an evolving structure protection threat
« ODF will be IC, and the first structure agency unit on scene will establish the
Structure Branch.

Transfer of Command
« Based on the evolving complexity of the incident, the Wildland or Structure Branch can

suggest a transfer of command.
« If the operational objectives are the same for all disciplines (i.e., perimeter control only), a

single IC/Command should be identified. If a transfer of command is needed, a scripted
handoff to the respective dispatch centers could be: “Battalion 4 has transferred Incident
Command to ODF. Battalion 4 will establish the Structure Branch as the point of contact for
dispatch for all structural resources assigned to this incident.”

Revised February 4, 2026



RVFCA
Section Report

SUBJECT: Training RITA

DATE: January 28, 2026

CONTACT: Jeff Gavlik, Email: jeffgaviik@ivfire.com Cell: (541) 415-9352

Meeting: January 15, 2026 @ Fire District #3
Goals/Objectives: To provide needed training for the Rogue Valley

Projects/Focus Areas:
e NFPA Firefighter I Academy is underway, with a lot of good feedback about the
training.

e NFPA Fire Officer II is scheduled for April 13" — 17" and registrations are open.
Email Deputy Chief Tim DeLisle to register.

e Administrative Assistant Heather Mook has resigned to spend more time with her
family. RITA is currently looking to fill the vacancy.

e We are looking to develop a regional needs plan to help meet agency needs for
future classes.

e Captain Mitch Koontz has accepted a position with Grants Pass Fire Rescue and

had to step down as RITA President. Division Chief Jeff Gavlik will be filling the
position to finish out the remaining presidency term.

Requested Support/Actions:

END of REPORT!!!



RVFCA
Section Report

SUBJECT: Fire Prevention Cooperative

DATE: January 22, 2026

CONTACT: Teresa Vonn

Meeting: 1/22/2026 at Oregon Department of Forestry, Central Point Office

Members Present: Teresa Vonn, Oregon State Fire Marshal (OSFM), Sara Jones
Ashland Fire and Rescue (AF&R), Sarah Udavick United State Forest Service (USFS),
Crystal Altheide (USFS), Ben Ho, Southern Oregon Forest Restoration Collaborative
(SOFRC), lan Kassab (Jackson County Fire District 3 (FD3), Jim Court and Deanna
Ramos (Red Cross)

The Rogue Valley Fire Prevention Cooperative (Co-op) meets on the fourth Thursday of
each month. The location of the February meeting will be at the ODF office in Central
Point at 0900.

Projects/Focus Areas:

e The draft of the Smokey Bear PowerPoint presentation, used for Team
Teaching, has been sent to the Co-op distribution list. Sara Jones (AF&R),
Sarah Udavick (USFS), Crystal Altheide (USFS), and Ben Ho, (SOFRC), are
taking the lead on this project.

e The fire prevention messaging tri-fold that can be used by all Fire
Departments in the Rogue Valley is underway. Tallie Jackson, Applegate
Fire District, and lan Kassab (FD3) are taking the lead on the project.

e Review of the OSFM Thermal Fuse Pilot project was reviewed and
discussed. Teresa Vonn (OSFM) will contact Paula Shelley (OSFM) to
determine what role the Co-op can take on this project.

o Requested Support: Review the updated Smokey Bear PowerPoint
presentation and confirm your agency logo is correct. If you don't see your
logo and would like it included, please email Sara Jones (AF&R)
sara.jones@ashland.or.us with the logo.




RVFCA
Section Report

SUBJECT: Technology Group

DATE: January 14, 2026

CONTACT: Mark Shay, Ashland Fire & Rescue

Meeting: February 2, 2026

Goals/Objectives:

L]

Collaborate on the use and implementation of technology.

Share information on the use and implementation of technology to encourage a
regional familiarity with mutually utilized platforms.

Encourage engagement of all Rogue Valley fire service agencies.

Look for group purchasing opportunities and ways to collaborate with grant
funding.

Projects/Focus Areas: (2026 Radio Programming Guide)

The group met to identify and discuss the first draft of the proposed programming
guide. Multiple technical and clerical errors were identified as well as proposed
required versus optional zone programming (trunked v. non-trunked)

Identified changes were presented to the Ops group at the Feb. 4" meeting
where it was discovered further clarification on several issues is required.

The tech group will hold a joint meeting with Ops in March to further refine the
draft.

Requested Support/Actions:

Continued collaboration and participation in the process.

Contact the technology group with questions, or if you would like assistance in
the development of your agency defined zones.

Next technology group meeting is 3/3/26 at Fire District #1

End of Report



