Mobilization / Conflagration ~ After Action Review

	ALARM #
	ADDRESS
	DATE OF INCIDENT
	DATE OF REVIEW

	202__-   
	
	
	


PURPOSE

To discuss and evaluate how the major objectives of a mobilization and/or conflagration were met.   This review should not involve tactics at the company level, rather evaluate how we managed and supported resources on the incident.  Recommendations from this review will be forwarded to the Rogue Valley Fire Chiefs Association (RVFCA) at a regularly scheduled business meeting in an effort to improve interagency cooperation during times of peak activity.

Attendance:

How did we do with the major objectives?

· Activation of local Strike Team and/or Task Force –
· Staging Area – 

· Resource Accountability – 

· Support of C & G – 

· Command Staff

· Operations

· Plans

· Logistics

· Finance
· Communications Plan – 

· Activation of State Conflagration – 
How did we do with these specifics?

· Coordination with Mutual Aid (ODF/DFPA) – 
· Coordination with Aircraft – 

· Traffic problems
· Rehab
Anything unique to this incident?
Round Table Comments:
Recommendations: 
What should be recommended to the RVFCA based on our experience at this fire?
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